MINUTES
CHEROKEE VILLAGE SUBURBAN IMPROVEMENT DISTRCIT #!
CHEROKEE VILLAGE, ARKANSAS T
JANUARY 14,2019 3:00PM
OMAHA CENTER AUDITORIUM

Agenda Item # 1 Call to Order/ & Commissioners Rotation of Office
Vice Chairman Joe Waggoner called the meeting to order and announced the rotation of office
for 2019: Joe Waggoner, Chairman, Ron Patterson Vice-Chairman, Greg Prenger, Secretary, all
of whom were in attendance. |

Agenda Item # 2 Approval of Agenda ;
i
Commissioner Waggoner brought the January agenda before the Commissioners. A request was
made by property owners to move discussion of lowering Lake Omaha to the top of the "Old

Business" agenda items. The Commissioners approved the request.

Agenda Item # 3 Approval of December 2018 Minutes

Commissioner Waggoner brought the December 2018 Commissioners Meeting minutes before
the Commissioners for approval. Commissioner Prenger made motion to approve the minutes.
Commissioner Patterson seconded. The Commissioners 'unanimously approved the December
2018 minutes.

Agenda Item # 4 Old Business '

Lower Lake Omaha: The Commissioners voted to lower Lake Omaha at the December 2018
meeting. Those property owners were notified via letter. Due to the numerous responses, the
topic was put on the January agenda for further discussion

Commissioner Waggoner requested a motion be made to| lower the lake on December 2, 2019.
Commissioner Prenger made motion, and opened th;e floor to discussion:

Bob Curtis took the floor and informed that a survey was done by 6 Lake Omaha residents (the
survey did not include all households, or spouses of those that answered). Opposed to the drawn
down: 20 households / for; 1 household. Based on these findings, Mr. Curtis requested that the
District put out a survey to all households on the lake befmi‘e moving forward.

Mr. Curtis asked the Commissioners the reason for the draw down. Commissioner Waggoner
responded by saying that aside from property owner req ests, there are valid lake management
reasons, as well: sea wall and dock repair/construction, vegetation control, fish management,
etc. Most recently, Lakes Sequoyah and Cherokee were drawn down for those reasons.

After some discussion, Commissioner Prenger made mot%on to withdrawal the prior motion to

draw down the lake on December 2. Commijssionel'r Patterson seconded. Motion was
unanimously approved.




|
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Agenda Item # 7 Budget Approval for 2019

Commissioner Waggoner presented the 2019 bud get for approval. Commissioner Prenger made
motion to approve; Commissioner Patterson seconded. The 2019 budget was unanimously

approved.

Agenda Item # 8 Comments

Bob Curtis thanked the panel for listening to concerns and postponing the draw down of Lake

Omabha.

Chuck Kristopeit asked for a renewed discussion on times of the monthly meetings.

Commissioner Waggoner indicated that the topic
proposals to the attendees:

1. Continue at 3:00pm each month 11 votes for

is still open for discussion, and offered 3

2. 3:00 during the winter months / 5:30 or 6:00 during Daylight Savings Time 11 votes for

3. 5:30 or 6:00 each month 2 votes for

Further discussion will take place before a final de¢ision is made.

Mr. Kristopeit also asked about rebuilding the Th
not put in the budget for 2019. He added that Scott
in good shape to handle a reconstruction, either.

Agenda Item #9 Motion to Adjourn

derbird Queen. David commented that it was
Paul jadvised him that the pontoons were not

With no further discussion, Commissioner Waggoner requested a motion to adjourn;
Commissioner Prenger made motion; Commissioner Patterson seconded. With no further

discussion, the meeting was adjourned.
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