CHEROKEE VILLAGE SUBURBAN IMPROVEMENT DISTRICT #1
Commissioner’s Meeting
AGENDA
March 16, 2026		 		4:00pm	        North Golf Course Clubhouse
CALL TO ORDER
PLEDGE OF ALLEGIANCE
MOMENT OF SILENCE
ESTABLISH A QUORUM
APPROVAL OF AGENDA
APPROVAL OF PREVIOUS MEETING MINUTES:  February 17, 2026
CEREMONIAL ITEMS – NONE
ANNOUNCEMENTS – Jan Lumsden stepping down from Acting/Interim GM role.
PROPERTY OWNER COMMENTS – Limited to three minutes please
REPORTS - NONE
OLD BUSINESS:
· Update by Special Administrator, Penny Trumpy
· Discuss Bylaws timeline
· Discuss Budget for 2026 timeline
· Discuss Landscape Proposals
· Discuss Jeff Klein proposal
· Discuss Organizational Structure
· Discuss Job Descriptions
· Discuss the need for in-house counsel
· Committee Updates
NEW BUSINESS:
· Postings for new positions within the SID
· Acting/Interim GM Jan Lumsden resignation of this position, effective today.
· Review Manpower needs and Staffing Levels
· Organizing for Lake Safety Patrol 2026 season
· Preparations for Independence Day in Cherokee Village
· Status of documents needed to be posted by April 1st
· Payment of taxes due in April
· Payment of taxes for 2025 that area due in October

COMMISSIONER’S COMMENTS 
PROPERTY OWNER COMMENTS – Limited to three minutes please
FUTURE MEETING CONSIDERATIONS – TBD
ADJOURNMENT
